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THE ROLE (ST THS FEHHBULA BASE C0M4ABD (2D LOGISTICAL CO&8&HD) 
15 $82 CUBA* CRZBXB, 1968 

I. WBMftgT 
The 9. 6. military response to the wcreesing Aswriean-Oiben relations 
in October 1^6S Included activation of &ak Force 185, a joint coasand 
orginlfffd vssZ&r operational control of the Caa»ndeT-ia-Chief , Atlantic 
(GBKWHF)* The Amy cleaent of EP 125 w placed under operational 
control ©* the ftaaanding General, OB Continental Aa^r Cewaad (BBCOBABC), 
who vas at the ease tiae deal^jated Cojnandar-in-Caief , Amy Atlantic 

A CXSCARXAIS logistical, agent was needed in Florida to guarantee 
effective, rapid response to W 125 adJoinistratiTe and logistical require- 
ments. Consequently, AEXAHT ordered activation of the Peninsula Base 
Conssand (PBC). The 2d Logistical Cosaand (C) was designated to organise 
end operate the new PBC, with h<?adquarter8 at Opa I^>cka Air Force Base, 
a standby installation on the outskirts of JtLasi, Florida. 2d Logistical 
C-msand closed Ope Locka on 26 October I962 and became wperationsl as 
PBC on 29 October 1962. 

The detailed mission assigned tc Peninsula Base Ccsxoand is recounted 
in Figure 1. 

The Cojsaanding General, PBC, was granted opera ticnal control of all 
US Angy administrative and logistical support forces in Florida responsive 
t--. TF 125 recuir^xoents, with the exception of Signal units. 

1/ BSCOaARC General Order 127, dated 29 October I962 (SECRET). 
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Cntro., vss exercls-d by PBC thrugfa its Snergin.y 'Jperatl.ns Center 
(SQC), where point-to -pcint eosnuni cations were established with all aajor 
subordinate elaaenta, higher headquarters, Hrm Airborne Corpa, dirt IB 
Ar*y (OTA), and the Owaaaa Supply Aceecy, fcv Orleans (08A80). 

Ctt 1 Becaafeer 1962, tfee 00, WSA, aasuaad operational control of all 
US A«y Forces within Florida and dtaoailisaticn of forces was directed 
(Operation R0LW7P). *he CG, PBC, was delegated reepoaeibility to effect 
the orderly and phaaed withdrawal of forces to hca* atatlcaa; #aidance 
was provided by OTORIAW and CO, WBA. rflthdreval began lasaediateay 
and was 83 par cant ccaplat© vithln tan daya. *o mt^cr prcfclsaa vara 
encountered. Soring redeploywsnt, unlta returning to hose stations vara 
required tc plan concurrently for possible re-enployasnt in Florida and 
were required to mints in a readiness posture for such possible re-ewploy- 
aseat after return to hose stations. PBC planning included prevision for 
re-activation, af ita operations . an cc«aaad~ A .mXsdxalQaamP^ andjcontrol*. 
element renained at Opa Lcckaj ainiKas essential cceasuai cation facilities 
and personnel remained through; ut Florida. All forces except these 
<<eaisnated U remain had departed frr hosas statirns by 15 December 19^2. 
PBC ceased t-- exist as a .unctioning activity :n 7 Kferch 196j. 

II. CSGAHIZATIO H ^ 

The urgency _-.. the Cuban situation did at permit any 1 st aoti » 
aiii PBC was iisnediately aat in"U tne r ie i' preparing '' r -perati as as 
a type Field Aray Support Conmand (FASCGM). Notwithstanding the staging 

: ,rccc, PBC'g iriv ":\~Ta--nt was an extensi n the pea etiias CONUS 
administrative support system which suddenly wss required to geer for 
support of combat operations. PBC's ismediate task was establishment of 
an effective internal orgsni'-aticn^r r.rnrx 

tsfctett- 


Headquarters, P3C, was forraed "rem the direc terete staff of 2d 
logistical gcumnd* £enhaleal tervieee ware eliaimted as stptnte 
sections aaft vnt abtotfee* toy the Director of S&pply, Maintenance and 
Service* and utilised la appropriate functional areas* except for the 
8ignol aat Ht&lcal Sections which vm raised to directorate level, i.e., 
Director of OoHttnlcatioa* and Director cf Medical Activities (Surgeon}. 
Figure &• 

file asa4or cttbcrdln&te elcaeata attached to ISC for operatic**! 
costrol vera nine Away Stewing Area Ccamande (A8A£s) located throu^fcout 
Florida j the 50?th transportation Group (Ifavesont Control); the OS Angr* 
Transportation Seminal Activity, 8. S. Atlantic (BSASXA, SEA )j and the 
69th Medical Oroap. Figure 3 shove these aajor elements, vith further 
breakdown Burning the location cf sub-elements . It alec indicates that 
coordination vas effected vith TO3A and viifc the Supply and fciaintena&ce 
Cosaand (SMC) of the OS Ajnay Materiel Caanand (AJC). 

The ASACs were deployed to air bases, one to a base, ranging the 
length and breadth of Florida- The assigned mission of e^ch was tr 
support depioyiaent cf TF 125 forces or supplies and equipsnent. Stated 

s=. succinctly, the mission assignment does net reveal the scope and 
c JBplexity <-f th-.? opera tirn. To varying degrees, it include-* provision 

f the entire spectrum ;. '" l.gisticel and administrative support fr\m 
quartering to previa icn cf cryptographic facilities, f r- m rdnance 
support tc preventive nssdicine. 

y Support Plan for STRAC OPlan jl6-62 ( T J), H3 f*2SA, 2k Oct 62 (a*XKET), 
and STRAC OPlan 316-62 (U), Kt mil Airborne Corps, 1 Oct 62 (TOPSSC). 




She 50Tth transportation Group (Mroanent Control) operated at tan 
different ftkts* vltala Florida. Xta ntaeioc *•* to report and eoordiaate 
unit and fttstspply HevosKsts la 9SC. 

da 88 As^f transportation SwadLaal Activity, 8« 8. Atlantic 
(BSASCa, SSa), %ma eataMlahad and ateffad at Port BrerglaAas, soas 
25 ailes north of )&anl, fcy paraonnel of th* 85 Axsqt transportation 
Sexadn&l Cooeaand, Atlantic, Xfca slesieo ras to tranship units and egaip* 
aent from Florida. She Port SmgLadaa facility developed a capability 
for lending 10,000 passengers and 83,%00 long tons of carjp par £fc hear*. 
She tar-final ccb$>1«oc inclnded two bivouac si tea , storage fcr approximately 
7,003 vehicles end necessary rail touting raapa, beaching sites, and 
associated facilities. 

She 68th ifedlcal Group vas the largest FSC subordinate elesent. 2fc 
included, is addition >to $rogp Seadi$i&srters^£ear &a24. hospitals , one . .„ , 
surgical detac&sent, one orthopedic detaehnant, one anbulance ccaapaixy, 
end one Medical detachment. 

The zaaxl mm strength achieved by PBC vae eu^aented by 8,025 indivi- 
iuals in 139 units. Headquarters, PBC, was sugaintcrd by 33 officer and 
12-3 SM fillers on TDT. Attached units vers au#nented by 168 officer, 
11 warrant and 570 EM fillers on Wf. 

III. COffEROL 

80C f the facility from vhich control vaa effected, vas a function 
-,:.' the PBC Director f I'lvna and Operations (D/P&O) and had ar'-und-the- 
clock representation from each functional area. SOC consisted of ABAC 
control, SKmasent control, and supply control,. 


She control structure Is illustrated in Figure k. Direct ccnsami- 
cationa wasra availabl* batwaan all afiraaia*. 

Initially, 2? 125 Anor re^eir*a«it« wvro to be directed to &R1ABT, 
who would datezoine the action agency. If PBC were the action agency, 
requirements would be lanedlataly relayed to the XOC. If requirenente 
could not be filled from within PBC resources, the mtter wculd be 
directed to Q6AB0, SMC would aaeiat with technical advice. Subsequent 
to initial stages of the operation and after arrival of the 5th Logistical 
Cooannd in the Corps objective area, it was anticipated that ABZA5? adght 
determine that certain TF 125 rc$uireieents should be leried directly upon 
PBC, rather than through AULAS?. If this was decided, then 5th Logistical 
Coaoand would levy its re^alreasnts directly upon the PBC SOC. 

i\r. AmrsiSTRf8Vf& asp logistical support 

excluding TF 125 eleaents in Florida, was planned in the Banner shown 

Ln Figure 5, 

1. Central Financing and Supply. The TUSA was responsible fcr 
providing administrative support and certain Legist : cai support (Class II 
and IV) to the ASACs. To do this, a central financing and supply agency 
■jus established at Fort Benning, Georgia. Each. ASAC requisitimed directly 
r'rrm Fort Benning. The local air base jonmander vas responsible tr pr-vlde 
Class I supplies frcm open allotment and Class III end CIbss IIIA supplies 

r m "unds pr«*vi :ed t him by PBC; he filled emergency requirements by 
local procurement. When these requiremnts c uld net be met et the leal 
air be.se, PBC would assist by obtaining supplies either frca PpZ resources 


ay through 8WA or &C. 198 **• Initially flwaoted toed* in «» amount of 

ttepertca **>&♦?« **» * * 3 * » ♦ % •» iwtowtt* *w**lyt» 
to b* ly t&x t*m toxito tecee *a «» ««»*» *&» to tfct *!•*•* «*• 

Oaif parte* <rt*^.tte .J*^^ * ?? : *^ ; WW^-^- 

ccattaK wttl ♦ te* *&»**»** i© ♦ *a# »sa»l w*#siti«ria« wetOA 
be In e?«eet« 

*♦ Sbsbww xwroU« *8*« pse-pooitieas* ia **» HB has* 
section asttssswy *©*OT*y «q^MJWLtar «s e*tabli*b«d at C&s Xeste f or 

b* JWiltiajal seaugsply for <S««m« X «ai XK wi OT»ilsbl* ea 
call at Atlanta Cteasx*! Sepst and C2a&s V st toaiatos, JUafcaaa* (It 1* 
the opinion of 2d Logistical Ccssssnd that at least ens additional resu^pOy 
cache should feave besa established in the Florida area. In thU cacaa, 
selactad C2M0 XX and V? sjsnre part* ahculA have fcesn iacladad. ) 

3. Medical. She 2d Logistical Coosoeai Surgeon was pieced on 
directorate ota? r level and given cpereticnal • ontrol - -vex all apical 
service actiritiao in FL&rida. 

a. ifedical units, *o accospliah the ssedical siissioa, the units 
afcown in Figure 7 wre pr-ovidad. The greatest concentration of nwdieal 
support '-«s at Opa Iocka. 


b. Evacuation and Hospitalization. Two phases were involved 
in the aadical support plant a pre«sta£iisg and staging phase and a post* 
staging ptoses* Figure 6 show the two phases* the general asdic&l alssloa 
for each Jm»*, and th* setfaod of evacuation and treatasat of casualties 
froa tha objective area* Casualties vers to be collected and evacuated 
by Tactical Air Ccasaand (TAC) to PBC Ope Locks hospital facilities or 
Air Fores bass hospitals. Klninl treatsent sas to bs provided hare and 
patients further evacuated to 203A hospitals « Sis aajority of Anay 
casualtlss froa the objective area vers to cent to Ops Locks, be held 
there for a trtnlrara tias and then evacuated to &GHS sassd hospitals fcy 
the Military Air Transport Service (MATS). 50SA aade two hospital trains 
available for additional evacuation capability to COBDS hospitals. 8oas 
aircraft frca the objective area would return to Orlando, where casualties 
would b* treated by the Air Jtarce and evacuated fcy MASS. 

*■'«.- Casualty Estiaatasii " : %ha r anticipated casualties tn Figure $ 
give an idea of the Magnitude of the post-staging medical support require- 
ment. Total casualty estimates were based ^n experience factors .■ ** World 
.'•ir II and Korea f.:r D-Day, D + 5 and D * 10. Totals were accuouiat'.vc; 
figures are ;'or hcspital casualties and do not include those killed in 
avti n. 

V. PREPARATION A3D TRA1KIK0 
In preparation fcr the PBC mission, the Coxaasnding General 2d 
Logistical Cormaand, visited XYIII Airborne Corps in late September to 
c 7-iinate pLsrming and tc determine operational -incepts. In ad'iitin. 
selected raenjbers ..f the 2d Xcglstlcsl Coesaaad staff visited USCOSARC for 
siffiLlar purposes. *£££2£X— — 
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Training was initiated by PBC at the earliest possible aceient after 
astab H i rtm i mt in Florida* A terlM of "dry-rans" of critittal aspects of 
the operrfcioas were bald by subordinate eleawate of PBC under close 
monitorins bar ¥9C« 

AfiACe vers thoroughly rehearsed in all phases of their missions to 
insure perfect tiaing and coaplete syachronixation of operations. Stand* 
by equipneat van strategically spotted so that any hold-tip could be 
iaaaediately corrected* Bu transportation terminal activity in Port 
StottSaadss was rehearsed *ith the ease thoroughness as the ASACe. of 
particular value vas the training received by terminal personnel in 
supporting the loading, Bo v a nsnt . and off-loading of eleawata of the 
1st Anssred Division daring the fash Force Charlie operation (see Chrono- 
logy for 13 f IB, 28 and 30 lovenber). this also provided en opportunity 
... to.fres^/ga f^jxebllity ©f.th*/ assigned type Jaading craft to handle the ^ 
load prograaBed. 

Exercise JSDIC OPA LOCKA (see Chronology for 19 and 20 liovesber) 
was a full-dress rehearsal of aedical evacuation plans* SUN SHAEE I 
(See Chr.n.-.l.gy f.;r L7 and 22 November) provided a vehicle Per testing 
the ability of the ASACs tc support a tactical deployment oi' troops. 
VI. PR0BIJ&6 AJffD CQHCIXJ5I0KS 

Maj^r pr.biems encountered by PBC during the Cuban crisis arc- 
identified and discussed in this section. Other problems cf lesser 
Imp rtanr- ar- set : <■ rth in detail in PBC After Action Beport. 

1. The ccasBanrier of the logistical support element (PBC) aaist have 
reediJy available to him all of the support units and facilities which 


constitute the wans vhereby he is capable of achieving bis mission 
ef feetivaly and prosntly. In addition, tfee units and agencies involved 
anst be lafenssd elaariy asa* uaadsta&alOy of tine relationships that exist 
between tteaBoelvas and the ether logistical elsaente * finding the eosniad 
slamnt itself. During the period covered by this report a idsuz&Sarstand* 
lag existed at BBAm, SKA, concerning its relationship to FSC and to Its 
usual next higher headquarters (OSA92C, Atlantic). Sals Misunderstanding 
was never resolved , and Its importance was not generally appreciated. 
lbs logistical eleasnt mat be responsive to the daaands of the supported 
units* Skis type of responsiveness to acsfcat re^ulrcsents cannot be 
achieved without a conaon understanding cf the ccssand relationships 
Involved and vlthout clear cLaanela and lines of authority aaong and 
between all echelons of the logistical organisation. The ASACs present 
an axas&ls of transfer of Jurisdiction during the operation. Initially, 
the ASACs ware established and controlled by TOSA and were visualized as 
a teaporary operation. When it became apparent that a single logistical 
executive and coordinate r was requir-id tc support TF 123 in Florida, ?BC 
«res established tc I'uifili that r le. Responsibj lity for r.peraticn cf 
the ASACs vaa then transferred frcm TUSA to PBC by CIBCARLAHT. This 
transfer of jurisdiction after the ASACs had bee oe operational caused 
administrative readjustments and v.. amend rea Lignn>?nts . 

2. Responsiveness to csBaand* and to suppcrted units is linked in 
bobs iaatances tc availability of personnel and equipment. Autosaatic 
data processing equipment for many uses, in-.-Iudin* inventory ccntr 1. is 
essential. Effective cosaand Conssuni cations is also a fundajasental need. 
The signal platoon organic tc 2d Logistical Coaasand during the period 


covered by this report vas Incapable cf providing required signal support 
doe to ii»aaquscy of tha 90S* Slit organization established is dmft 90B 
H-337© appaaw to provide a GGaBsnlcatlons capability eorre$po&dlag aoro 
realistically to tha naad* eacounterad by EEC. gha signal ztplymmt 
authorised tfarou£acut the cutsaaad bus* bs cospstlWLa, and tbar* cast be 
sufficiant equlpnent Available to Incurs that subordinate units with 
Identical signal rsqulresaats tarn pusvidad identical signal oqulpnsnt. 
So neat EBC's signal re^air«»nta, CXSCAKLAHT attached the 529th Bigmi 
Ccapftagr ^roa Itert Carson, Colorado., to PBC on aj'Ostober 1962. KBC's 
eadjrtfag Internal signal platoon was used as augaantatiea for the 52?th 
Signal Cocpany. 

3- A naafcer of probiesss vers caused by various limitations in the 
logistical coanand TCB* These difficulties ware further complicated by 
the fact that the coaaand was not originally at 85 per cent of depioyable 
strength, which is an absolute requirement. In addition, it nust be 
reaaesbered that enlisted personnel in a logistical ecajaaud are assigned 
~oy W3 to specific duties requiring specialization. The TOE wakes no 
pr vision fcr requir^u a. us-ik^epii^r p.*rs^nnei. fa-m 2^-hrur p-srati-' n 
t^ provide guards, kitchen poLice, and jthir housekeeping details. 
Appropriate augmentation v.uld s-.Ive this problem. TC3 changes which 
v-.uld make ma j .>r c.ntrlbut ns c-* '-apabilit'-s " the ^cassand rollrv: 

a. An aviawi.-n section including flight detainment is necessary 
augmentation t_- facilitate liaiscn, contrcl and co rdinatioc. 

b. The l^gistiv.-al cc-aaaand staff mist include an air delivery 
specialist who can deal effectively with both airdrop and sir-landing 

peratiens . 



c. The directorates oust be enlarged u provide great planning 
capabilities . 

d« A signal suR&ly aofi maintenance company (TOB H»1?7I>) should 
be asde available to assy logistical coanaand fiaployad as a base easa&ad* 
Shis ccaqpasy should bars aa established base stock aad exchange float 
based upon e^ulpasnt density* It can then provide direct support tc the 
base caaplex* 

4. logistical organizations Bust be carefully tailored to fit the 
anticipated requlreaants and this, to be able to provide balanced res- 
ponsiveness to the forces provided* for the eas» reasons, base develop* 
Bent planning aist be undertaken imediately after plan approval. 

5. Load lists and SCBBs of all unit* swat be carefully screened to 
Insure that Iteas %Mch are not needed are eliminated. This vill reduce 
transportation requirements and relieve soae units of unnecessary burdens. 

6» JQw^liaisoaj r«pjr©s^%t4yes of the 8MC, the QSABO ? the Fetrolaua 
Center, and UQ& provided valuable assistance. Definite advance arrange- 
ments should be made fcr such representation in any ccssparabls situations 
in the future. In addition, continuing liaison Bust be maintained between 
ell agencies and headquarters concerned. 

7. In seas-- instances, overclassificaticn cf documents required the 
use of special-handling asthods which vere net realistically justified by 
the texts :f the documents. In some cases rvei classification lead tc 
delayed transmission of the documents. Procedures tc insure that over- 
•:lassifl.'-aticn dees n^t . ccur are cf ^reat importance, as ere eiy proced- 
ures designed tc limit signal traffic tc actual essentials. 

S. Deployment planning for logistical elements raist be consistent 
vita prcgrascBsed utilization and anticipated support requirements in order 
to provide continuous and uninterrupted support capability. 

11 v;:- r J «•/..-» 


9. The establishment cf PBC wee accompanied by housekeeping problems 
the solution of yfcich rehired diversion of effort frcai other Missions. 
Basically, the probXiBW rssoltsd ffccas ths tms&tlsftotoffy condition of 
facilities existing la Ops Locks A78« ftllXst* regained rehabilitation 
to beccist usable, Messes vers unequipped. coasaaicstiooB sad trs&sportatlce 
facilities did not correspond to Deeds, and w>rale-type facilities vera 
unavailable initiali^f. 

Id. large mashers of enlisted persona*! and may officers (fillars) 
did not have an appropriate degree of clearance, fids co mpoun ded the 
difficulty cf receipt, needling snd tiansaission of the largs rolxa* cf 
classified ccaBimications received and dispatched. Partial ejseftlovatlon 
was achieved by the granting V/ COIARC to 00, PBC, of authority to grant 
emergency interim Top Secret clearances based on final Secret classanees. 

11. ASACs vers established initially for a short»tera operation, 
©jeir staffing, maintenance capability and sepply levsl* vera, inad*wte ... 
to the requirements of a Bdesico of the duration of PBC. 

12, Several ASACs had available to thes initially TC type 8-P, M-12T 
trailers. These were not csapatible vith the configuration of the C-130 
aircraft vith which they were to be utilised. Late in the operation, 
engineer type., lav bed M-127 trailers which are compatible were Made 
available. 

lj. There was inconsistency in the pxwlsi.ns < i" the orders under 
which augssntstica personnel were dispatched tc PBC and attached units. 
Ttv- greatest inconsistency, and . ne which had an adverse effect rn ja-rale. 
concerned authorization of per diem. In sany instances personnel were 
authorized sstxiaana per diea payments while others were authorised none. 

lij.. Free the training exercise developed by Task Force Charlie "and 
dry-runs, it becaae apparent that the aaount of aaphibioua lift with 


across -the-beech capability was not sufficient to transport the oiabat 
eloasnts. This is baaed on considerations or tum-erourai, the dearth of 
u&lsadlfig sitae* aad t&t *g& and speed of vsasela provided. 

gg October 

fha 84 Logistical Caasafid was alarted to tism to Op* tocka A£B # 
Florida, to support OPlaa 3£&«£s. Outload plass trera isqplessnted, CGS&b 
wre loaded, peracaael were gl^an reeorde cheek* a&d final type immmkm- 
tiosas. ah personnel vho were alerted for iwaedlate shipaest to Florida 
vsr« given iacfogastioa ©sly on ft aee&»to*acaov basis* 

An advesee serty of 5 officers and 6 01 was alerted to bo prepared to 
bow to Ope locks on 23 Ootofeer. All ctlser personnel of tfes ad Eogistieal 
GobsseukI at Fort Lea vera places on six~hour elsrt. Contlsscas <&°bemr 
operation we initiate end oaintained. Pars canal raqpiaittoaa were pra- 
: pg^ an&.&ispatc&ed, t* &M&BG fo? acUca. ,J&GoX*g* R* Jteonriaoa, ^r** . . . 
Sigaal QfTieer, departed Fort Lee under orders frcaa Brig Gas H. 0* Eavissen* 
Coaraanding General; 2d Logistical Cossaand, tc locate e Cossaand Post at 
Opa Locka, Florida. 

23 October 

An advance party of 5 officers and 6 EM departed Port Lee by air for 
Opa L.cka. Cocsaercial messing and billeting facilities were prc;-ured fi*r 
thu advance party and arrangements were made i\-r similar 1'acilit- ^s at Ope 
Locks. Sobs personnel on six-hour alert at Fort Lee were advanced to four* 
hour alert status. In preparation fr*r the Gdvanoe party and the main b -dy 
which was scheduled to arrive at Opa Locka within the next few days, Provost 
Marshal representatives began contacting local law enforcasnent agencies and 
initiated security checks of on-site facilities. 
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SECRET 

PENINSULA BASE COMMAND 


SSION 


A. PROVIDE NECESSARY LOGISTICAL AND ADMINIS- 
TRATIVE SUPPORT TO TFI25 AT INSTALLATIONS 
IN FLORIDA IN ACCORDANCE WITH THE PLAN 
AND MOVEMENT SCHEDULE OF STRAC OPLAN 
316-62 (REVISED). 

B. RECEIVE, STORE, RIG AND OUTLOAD AS REQUIRED, 
EMERGENCY SUPPLIES AND AERIAL RESUPPLY. 

C. SUPERVISE AND COORDINATE THE MOVEMENT 
OF REPLACEMENTS AND MEDICAL EVACUEES. 

D. PERFORM SUCH OTHER TASKS AS MAY BE 
ASSIGNED BY CG, USCONARC / ONCARLANT. 
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LOCAL ADMINISTRATIVE a LOGISTICAL SUPPORT 


SOURCE OF SUPPLY 
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WITH TROOPS 


D + 3 D-KG2 

AUTOMATiC AIR FROM FLORIDA 
BASES 

APPROX CL I SAMFORD -.'3.000 TONS 

i:© BAYS CL Iff KfC COT - 14, 000 TONS 

SUIFPLT CL3E OPA LOC;KA - 2S..00O TONS 

D+8 D+42 

- , , : = 1 ■ — « : 3* 

AUTOMATIC SURF RESUPPLY, BY~PASS 
FLORIDA FROM 'GULF PORTS 


APFROX. 
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S.U1FFLT 


CLI .'2Z'9pO TOKS 
..: •■' '..• V;> SECRET . 
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PBC MEDICAL UNITS 
PBC SURGEONS OFFICE HQ PBC OPA LOCKA 

68TH fcSEDlCAL GP WITH ATCHD UNITS 

50 FELO HOSP 400 BED SPUT TO SUPPORT 5 ASACS (PATRICK. 

fe3C COY. TYKDALL. EO-CJ a SANFORD 
12TH FIELD HOSP 400 BED OPA LOCKA 
I5TH FIELD HOSP 400 BED OPA LOCKA 
47TH FZLD HOSP 400 BED OPA LOCKA 
5SSTH AMB CO SEP OPA LOCKA 

Pf%OV EVAC DETCBUS AMBULANCE) OPA LOCKA 
GEfl SURG TEAM OPA LOCKA 

ORTHOPEDIC TEAM OPA LOCKA 

97TH BLOOD LAB OPA LOCKA 

TOTAL MEDICAL STRENGTH 1023 

MEDICAL OFF 49 
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MEDICAL PLAN 
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CASUALTY ESTIMATES- 
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600 
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FROM WEST ZONE 

(HAVANA? 
ARMY 8 MARBSEES 
FROM EAST ZONE 

CGATMO* 

MARINES . 

TOTALS 3,000 

CACCUM) jrgnrr 
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2,400 7,800 10,100 


1,280 1,900 


9,080 12.000 


